Medical Cost

Containment Services

Our mission is to manage medical
quality of care and control costs.
ALPS Integrated Medical
Management System (AIMMS)
is the ultimate system to achieve that
Mission. AIMMS is an ideal system
for:

® Medical Records and Medical Bill
Review

® Coding, DRG, & HCC Validation
Evaluation & Management Audits

Quality Review/Quality Assurance
Assessment

Pharmaceutical Review
Retrospective Review

Fraud & Abuse Review

Validation of Performance Measures
Medical Record Abstraction

Surveys and Data Collection

Case Management

Physician Case Management

Provider Credentialing &
Recredentialing

Subrogation/Third Party Liability Review

The Company

® Service Disabled Veteran-Owned Small
Business

@ Certified by the U.S. Department of
Health and Human Services, Centers
for Medicare and Medicaid Services as
a Quality Improvement Organization-
like Entity

ALPS Services, Incorporated
10653 Chester Road
Cincinnati, Ohio 45215
Telephone: (513) 671-6300
Toll Free: (800) TEL-ALPS (835-2577)
Fax: (513) 346-4122
E-mail: alps@alps1.us
www.alpsservices.com

The Ultimate System

to Optimize Medical Care
Cost Containment and
Improve the Quality of Care
from Admission to Discharge
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ALPS Services, Incorporated
10653 Chester Road
Cincinnati, Ohio 45215
www.alpsservices.com



ALPS INTEGRATED MEDICAL
MANAGEMENT SYSTEM

Utilization Review Process

Pre-Admission Physician Retrospective Review
Certification Peer Review & Medical Bill Audit
Before Hospitalization During Hospitalization After Hospitalization
Investigate and verify Monitor the level and Analyze whether services and
medical issues quality of treatment during costs were reasonable, usual
regarding proposed hospitalization and while and customary

treatment and hospitalization receiving outpatient care
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Discharge Planning
Before & During Hospitalization
Effect an appropriate and timely
discharge by assessing patient’s
needs and arranging for the
necessary services, treatment and
resources after hospitalization

Case Management
An integral part of pre-certification,

E:;ynsr:‘i‘lf;” PessiSviewiand discharce Out-Patient Case Management

S Follow-up care supervision
Ensure continuity of care

. L . Pre-authorization of services
Contain costs by eliminating or reducing

unnecessary utilization of resources Medication management

Improve patient satisfaction and quality Facilitate a timely return to a full and
of care productive lifestyle

Focused
Flexibility

ALPS provides comprehensive health care
management services including utilization
management, cost control and quality
assessment services throughout all health
care settings.

This full range of services is offered to
all clients as a comprehensive package.
However, any one or number of these
services can be unbundled to meet

your specific needs. This client-focused
flexibility is one of the key benefits of our
service and our competitive advantage.

ALPS serves businesses, insurers, health
care providers and government agencies
by custom designing programs to meet
each client’s unique needs. We are
committed to ensuring quality health care
while controlling cost.

Subrogation/Third
Party Recovery

® Recover from a negligent third party
medical and other benefits paid out
on behalf of your employees or their
dependent

Policy wording consultation

Guaranteed results through a
contingency fee schedule

Every net dollar recovered becomes pure
profit for your company




