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INTRODUCTION 

 

Eddie Sinkfield started ALPS (American Loss Prevention Services) in 1987. 
The following is a summary that describes ALPS: 

 
• Verified Service-Disabled Veteran-Owned Small Business 

 
• GSA Federal Supply Schedules: 

874-1, 874-1RC – Consulting for Medical Quality &  
Cost Control Consulting 

 
• Certified by the U.S. Department of Health and Human Services, 

Centers for Medicare and Medicaid Services as a Quality 
Improvement Organization-like Entity 

 
• ALPS employs a team of highly skilled professionals 

 

 
 
 
RANGE OF SERVICES 

 

ALPS provides comprehensive health care cost containment consulting services 
including utilization management, cost control, and quality assessment throughout all 
health care settings. We offer a comprehensive range of consulting services, including: 

  
  OUR MISSION 
  ALPS Services, Inc. is a member in the 
growing field of Medical Quality and 
Cost Control Consulting. ALPS has 
clients that include insurers, health 
care providers, private and public 
organizations. 

  Three principles help define our 
mission: 
– Controlling health care cost 
– Ensuring quality of care; and 
– Providing physician peer review 
  

Based on these principles, our mission is 
to ensure that patients/plan members 
are provided with health services that 
meet the highest professionally 
recognized standards of care; that this is 
provided in the most appropriate setting; 
that treatment is medically necessary 
and is provided at the lowest possible 
cost. 

 
• Medical Records and Medical Bill Review 

 

• Coding, DRG, & HCC Validation 
 

• Evaluation & Management Audits 
 

• Quality Review/Quality Assurance Assessment 
 

• Pharmaceutical Review 
 

• Retrospective Review 
 

• Fraud & Abuse Review 

• Validation of Performance Measures 
 

• Medical Record Abstraction and Data Collection 
 

• Surveys and Data Collection 
 

• Case Management 
 

• Physician Case Management 
 

• Provider Credentialing & Recredentialing 
 

• Subrogation/Third Party Liability Review 
 
 
This full range of services is offered to all clients as a comprehensive package. However, any one, or any number of these 
services can be unbundled to meet the specific needs of that client. This customer-focused flexibility is, we believe, one of the 
key benefits of our service, and our key competitive advantage. Past performance and references are available upon request. 
For the past 15 years, ALPS has retained 4 million dollars General Liability and 3 million dollars Excess/Umbrella Liability with 
the same insurance company, which is, rated A+ Superior by the A.M. Best Company. 
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